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Chapter 1 : Overview of Management 
Introduction to Management: 
Management is the involvement of set of processes which help the organization in materialization of its objectives.  
Definition: (I prefer using short and simple definition for easy retention) 

 
 
Importance of Management 
Following are the importance of management (Briefly quoted, you could expand on the basis of marks for questions): 
1. Encourages intiatives 2. Encourages innovation 3. Facilitates growth and expansion 4. Improves life of workers 5. Improves corporate image 6. Motivates employees 7. Optimum utilization of resources 8. Reduce wastage 9. Increases efficiency 10. Improves relations 11. Reduces absenteeism and labour turnover (absenteeism means the employee is absent without permission and labour turnover means the employee leaves the organization) 12. Encourages teamwork 

•To manage is to forecast and to plan , to organise, to command, to co-ordinate, to controlHenry Fayol
•Management is a multipurpose organ that manage a business and manages managers and manages workers and workPeter F Drucker
•Management is defined as the process by which a co-operative group directs actions towards common goalJoseph Massie
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Features/Characteristics of Management 
Following are the characteristics of Management (Briefly quoted, you could expand on the basis of marks for questions): 
1. Aims at optimum utilization of resources 2. Helps in Getting things done 3. Management is a process 4. Management is an universal act 5. Management is a science and an art 6. It is a profession 7. Helps to achieve predetermined objectives 8. Is a system of authority 9. Is a group activitiy 10. Involves decision making 11. Implies Good leadership 12. Is Goal oriented 13. Is dynamic and not static 14. Applies to all levels of organization 15. Management is intangible 
Science v/s Art 

Management is a Science Management is an Art 
Science is described as a systematic body of knowledge pertaining to an area of study and contains some general truths explaining past events or phenomena 

Art is described as a way of doing things; it indicates how an objective is to be achieved.  
Judging on the basis of above definition: 1. Management is systematized body of knowledge and its principles are evolved on the basis of observation 2. As management deals with human, experiments cannot be conducted as in exact science 3. It is not possible to define, analyse, measure and quantify the results by repeating the same experiment with same inputs again. Hence Management, like any other Social Science, is an inexact science 

Judging on the basis of the above definition:  1. Management is the application of the principles of management. (Art is application of an application of science, putting principle in to practice) 2. Practicing management principles regularly leads to perfection, like any art. 3. Management leads to solve the problems of the organization fully and timely.  
Hence, management is an art and science as well.  
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A Process, Co-ordination and function 
There are three perspectives in which management is defined:

 

5 M’s of Management 
Following are the five resources on which Management sails

 

Process
• McFarland defines management as a process by which managers create, direct,maintain and operate purposive organisationthrough systematic, co-ordinated, co-operative human efforts

Co-odination
• Donally, Gibson and Ivancevich define Management is a process  by which individual and group effort is co-ordinated towards group goals

Function
• Dunn, Stephens and Kelly contend that Management is a role which includes set of duties, responsiblities and relationships involved in work organisation

5 M's of Management

Money

Man

MethodMachine

Materials
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Skills of an Effective Manager 
Robert L. Katz has identified three basic types of skills that every manager needs- Technical, 
Human and conceptual. Their degree of application varies on the level of organization. 

 

 
Pic courtesy: Managementmania.com 

 

Technical Skills
•It is the ability to use the tools, procedures or techniques of a specialised field. e.g Accounts, Finance.
•It is considered crucial to the effectiveness of lower level managers because they are in direct contact with employees performing work activities within the firm

Human skills
•It is the ability to work with, understand and motivate other people
•This skill is important in every level of management of an organisation, but particularly important at lower level

Concept skills
•It is a mental ability to co-ordinate and integrate the organisation's interest and activities.
•It refers to seeing the 'big picture' and how it impacts the entire organisation


